
January 31, 2022  

Board of Directors of Republic First Bancorp, Inc. 
c/o Vernon W. Hill, II 
Two Liberty Place 
50 South 16th Street, Suite 2400 
Philadelphia, Pennsylvania 19102 

Via FedEx and email to vhill@vwhco.net 

Dear Directors: 

We are the largest non-institutional, non-insider shareholders of Republic First 
Bancorp, Inc. (the “Company” or “Republic”). Given recent events and market conditions, we 
are writing to request that you consider adopting the initiatives that we describe below in an 
effort to unleash the powerful potential of the Republic franchise for the benefit of its 
shareholders, employees, customers, and communities. 

We currently own 6.6% of the outstanding common shares of the Company, and 
intend to acquire additional shares. We have filed a Schedule 13D with the Securities and 
Exchange Commission disclosing our current ownership. We have explored our options for 
making a substantial, long-term equity investment, and we welcome discussions with the Board 
as we decide how best to build that investment, whether through open market purchases or some 
other approach. We do not need to obtain financing to acquire shares. We also are prepared to 
make any required regulatory filings for an increased share ownership position, if and when 
necessary. 

We believe that the underlying value of the Company is substantially greater than 
that reflected by the Company’s  current trading price. We would like the opportunity to consult 
with the Board towards the development of the best approaches for the Board to deliver on its 
underlying value to shareholders as soon as possible.  

We know that you and we are disappointed in the Company’s market 
performance. Unfortunately, however, the facts are indisputable. For some time now, the 
Company’s stock has historically traded at the lowest ratio of price to tangible book value of all 
banks with $1.0 billion or more in assets, and  this reflects both performance to date and the 
market's negative view of future prospects. We are of the opinion that the Company’s 
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depressed stock performance over several years is directly attributable to weak operating results, 
including return on assets and return on capital of less than half that of its peers and efficiency 
ratios and cost of funds for its deposits running higher than industry norms. Collectively, these 
results over the last several years have been so poor as to suggest an immediate reevaluation of 
strategy. 

We also believe that, with the ability to provide input to the Board, we can begin 
to help the Company unlock value immediately through the Company making specific changes in 
its leadership. The severe lag in total return to shareholders over a prolonged period demonstrates 
the need for this. We believe that Mr. Gregory Braca, the former President and CEO of TD Bank 
and current President and CEO of General American Capital, LLC, would be an outstanding 
candidate to be hired as CEO of the Company, of course, subject to the Company and Mr. Braca 
agreeing on terms for his appointment. Mr. Braca is widely recognized for his leadership at one 
of the 10 largest U.S. banks and has been a leader in the industry for over 35 years. We would also 
suggest that shareholders would well receive any action the Board might undertake to add 
additional independent directors and create a more diverse and independent Board. This letter is 
not a nomination or notice of such a nomination under the Company’s by-laws. 

Given the sub-par performance of the organization over the last several years as 
described above, we wish to be given the opportunity to work with the Board as it reexamines 
elements of the Company’s business strategy. Some of the initiatives we believe the Board 
should consider include the following: (1) expanding the Company’s commercial business 
throughout  the metropolitan New York and Philadelphia areas, (2) increasing the Company’s 
investment in its digital and financial technology capabilities, (3) identifying steps that could be 
taken to rein in expenses (currently running well above industry norms) to drive positive 
operating leverage, while not adversely affecting service to the Company’s customers and 
communities or its culture as an organization, (4) ensuring that future deposit growth is accretive 
to earnings, and (5) making sure the Company has in place the talent and resources needed to 
drive the Board’s strategy. 

Finally, as another critical element of any plan to enable the Company to reach its 
full potential, we think the Company should develop a new community investment plan that 
would make it a leader in major-minority and low and moderate-income communities. Again, in 
partnership with the Board, we believe we could help the Company to develop and implement a 
reimagined strategy, in light of the vast experience of Mr. Braca as a community banker and 
Mr. George Norcross as a community leader and philanthropist. 

It is our strongly held view that a cooperative dialogue between the Board and us 
would maximize value for the Company’s shareholders. To that end, we are prepared to meet with 
the Board, or representatives of the Board, at your earliest opportunity or, if you have any 
questions of a legal nature, we would also be pleased to put you in touch with our counsel, 
H. Rodgin Cohen or Mitch Eitel, at Sullivan & Cromwell LLP. 
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We believe that such a collaborative arrangement could help the Company avoid 
the disruption and expense of, and value destructive possibilities inherent in, situations such as 
the recently initiated proxy contest, which includes the current CEO and Chairman.  

Sincerely, 

 
George E. Norcross, III 

 
Gregory Braca 

 
Philip A. Norcross 

cc: H. Rodgin Cohen 
Mitchell S. Eitel 
(Sullivan & Cromwell LLP) 


